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Subject: Update of the Policies on Anti-Fraud, Corruption and Bribery Strategy 

and Whistleblowing
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PURPOSE OF REPORT:    To seek Members’ approval for the updated Whistleblowing Policy and 
updated Anti Fraud, Corruption and Bribery Policy and Strategy.
 

1. INTRODUCTION
The previous version of the Anti-Fraud, Corruption and Bribery Policy was last updated in 
February 2014 to reflect changes to processes such as risk management; staff awareness; 
changes to the Members Code of Conduct; and changes to contacts.

The current update reflects operational changes which have taken place since February 2014 
(specifically the creation of the Single Fraud Investigation Service by the DWP and the 
replacement of the in-house internal audit service) and also includes regulatory updates. 

In February the Whistleblowing policy was updated following recommendations in the 
Safeguarding Children and Vulnerable Adults audit; the changes arising from the Enterprise and 
Regulation Reform Act 2013; and changes to post titles.

The current update emphasises the confidentiality/anonymity aspects of whistleblowing and 
updates job titles in line with organisational changes in 2014. It also includes two additional 
sections: ‘Review of Policy and ‘Communication.’ 

The pressure on Local Authorities to be vigorous in their approach when any fraudulent activity is 
discovered is undiminished, whether that be internal fraud, corruption or bribery or fraudulent 
benefit claims, perpetrators should be prosecuted whenever it is in the public interest to do so.  

The adoption of this updated/refreshed Anti Fraud, Corruption and Bribery Policy and 
Strategy, and Whistleblowing Policy will ensure a consistent approach is applied and that 
the Council operates to ‘best practice’ standards. 

2. REPORT
The Council has a responsibility to take the risk of fraud, corruption or bribery seriously and for 
many years has operated within an Anti Fraud, Corruption and Bribery Policy which set out our 
approach zero tolerance of fraud and corruption. The policy has been reviewed and updated.

The objectives of the Policy are to:

 Provide a clear statement of the Council’s position on fraud and corruption;
 Minimise the risk to the Council’s good name and loss of its assets;
 Promote a culture of integrity and accountability, two of the fundamental principles of good 

governance, in members, staff and all those the Council does business with;
 Enhance existing procedures aimed at preventing, discouraging  and detecting fraud and 

corruption; and 
 Raise awareness of the risk of fraud and corruption being perpetrated against the Council.



Update of Anti-Fraud, Corruption & Bribery Policy

The Whistleblowing Policy supports the zero tolerance approach and sets out how those who 
need to refer an issue or concerns can do so safely with protection for the whistle-blower and the 
assurance that the matter will be investigated appropriately. For the Authority it ensures that 
evidence can be secured correctly at the earliest point to provide greater likelihood of successful 
investigation. 

ISSUES FOR CONSIDERATION

Changes from the Previous Version of the Document

The updated Anti-Fraud, Corruption and Bribery Policy and Strategy are set out at Appendix A.

The updated Whistleblowing Policy is set out at Appendix B.

3. IMPLICATIONS

Legal Implications
To ensure that the Council complies with the Fraud Act 2006, the Bribery Act 2010, Public 
Interest Disclosure Act 1998 and the Enterprise and Regulatory Reform Act 2013.

Financial Implications
None.

Human Resources Implications
None.

Sustainability Implications
None.

Equality/Diversity
No specific issues arise from this report and Strategy.

Risk Management
Updating the Strategy and Policies enables the Authority to communicate the zero tolerance 
stance to its members, officers and the public and this may deter those that consider that an 
attempted fraud is worth risking. The benefit is that the Authority demonstrates its commitment to 
an Anti Fraud culture, by the regular review, updating and approval of an Anti Fraud, Corruption 
and Bribery Strategy

Compliance with Policies and Strategies
This report complies with the Audit & Governance Committee terms of reference, and the 
Public Sector Internal Audit Standards. 

Ward Member and Leader Member Views
Councillor Philip Hackett, Chair of Audit & Governance, commented “These two policies are 
embedded in the Council’s culture of adopting a zero tolerance approach to fraud, corruption and 
bribery. The Council is committed to taking appropriate action to ensure compliance with these 
policies and to ensure Torridge retains a clean bill of health” 



Update of Anti-Fraud, Corruption & Bribery Policy

  

4. CONCLUSIONS
The previous Anti-Fraud, Corruption and Bribery Policy and Strategy together with the 
Whistleblowing Policy have been refreshed and updated to reflect recent changes.

5. RECOMMENDATIONS
Committee are asked to:

Approve the updated Anti Fraud, Corruption and Bribery Policy & Strategy and the 
updated Whistleblowing Policy. 

SUPPORTING INFORMATION

Consultations: Jenny Wallace; 
Steve Hearse; 
Jamie Hollis
Robert Hutchins
Councillor Philip Hackett

Contact Officer: Chris Dobbs

Background Papers: CIPFA Better Governance Forum: Managing the Risk of Fraud
CIPFA’s Fraud discussion forum
Existing policies and procedures including:

Financial and Contract Procedure Rules,  
Gift and Hospitality Registers for Members and Officers, 
Codes of Conduct for Members and Staff and
Disciplinary Procedures


